
MENTORING SESSION #3 
 
Name of Protégé _________________________________________________________ 
Name of Mentor _________________________________________________________ 
Date of Session   _________________________________________________________ 
 
“To effectively support the mission of tomorrow’s Air Force, a clear vision of ministry is 
imperative today.”                                     Chaplain, Major General William J. Dendinger 
 
 
PROFESSIONAL:   
 
Core area of focus:  Leadership 
Subject:  The Strategic Plan of the Chaplain Service 
Bring to the session:  - Chaplain Service Strategic Plan 

- Vision 2020 
 
1) Review the Strategic Plan and discuss its impact on the Chaplain Service.   

 
2) Review the four categories of the Strategic Plan:  

 
a. Ministry – Discuss how Chaplain Service ministry effectively supports the mission 

of the Air Force. 
 

b. People – The Air Force emphasizes the need for responsiveness, innovation, 
adaptability and agility.  Discuss how this impacts religious observances, pastoral 
care, modeling ethical leadership, and advising leadership.  

 
c. Resources – Discuss the resources needed to effectively accomplish ministry.  
 
d. Communication – Discuss communication tools the Chaplain Service has instituted 

to enhance communication within the Chaplain Service and Air Force community.   
 
PERSONAL: 
 
How can you enhance your communication skills?   
 
 
NEXT SESSION DATE and TIME: 
 


